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Amidst growing climate change concern, 
organizations worldwide are considering setting 
sustainability goals and making decisions with 
positive environmental impacts. How do various 
aspects of sustainability impact organizational 
trajectory and goals? 

Achieving a zero-carbon future requires a range  
of smart, renewable options. This guide helps define  
a path to transition from sustainably-minded to 
sustainably-achieving. 
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Industries can no longer ignore the market shift towards 
sustainability and are building business models to combat climate 
change and save money. A report from the Carbon Disclosure 
Project1 found that companies could stand to gain $2 .1 trillion 
embracing low-carbon technology.

Organizations also implement sustainable solutions to optimize 
operations and achieve a more commercially stable future. Twenty 
percent2 of U.S. businesses see energy as a manageable asset to 
generate revenue and create a competitive advantage. The hope 
is that making eco-conscious business decisions today will drive 
growth, create long-term value and safeguard future profitability.

Why do organizations pursue sustainability? 

The organizational 
value of sustainability

PART 1
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Sustainability has increasingly become a focal point of conversation and a business investment priority. In January 2020, 
BlackRock, the world’s largest money manager, announced that they would no longer invest in companies that present 
sustainability risk. This marked the first time a major investor publicly confronted climate change in relation to long-term 
business viability. With a valuation of $7 trillion, BlackRock’s annual CEO letter3 has huge influence. Immediately following 
the announcement, more companies introduced new climate initiatives and Amazon CEO, Jeff Bezos pledged $10 billion 
toward efforts to protect the planet.4

The United States’ sustainability market is projected 
to reach $150 billion8 in sales by 2021. Consumers 
increasingly expect greater environmental accountability 
from companies and are looking to align their shopping 
with their values. A Futerra survey9 found that 88 percent 
of consumers want brands to help them live sustainably.

Organizations like Ceres11 and the World Resources 
Institute12 are hugely influential in shaping sustainability 
agendas and environmental policy laws. Their research 
increases awareness about key environmental issues 
and pressures businesses across industries to act.

Workers are demanding more corporate engagement in 
social issues. A survey5 of 375 global executives found 
that 80 percent of companies expect a rise in workplace 
activism – including around sustainability and climate 
change.6 Prioritizing environmental sustainability may 
also help recruit and retain top talent, as 64 percent7 of 
people would not take a job at a company without strong 
corporate social responsibility values.

Many state and local governments have set targets and 
implemented Renewable Portfolio Standards (RPS) to curb 
emissions and expand renewable energy generation. RPS 
require that a portion of electricity sold by every supplier 
come from renewable energy sources. In the past twenty 
years, state RPS requirements accounted for roughly half of 
all growth in U.S. renewable energy generation10.

What drives sustainability progress?
Pressure on organizations to become more sustainable comes from many directions.

PART I  The organizational value of sustainability

directenergybusiness.com/renewables

Investors

Customers Non-governmental organizations 

Employees Government 

There’s significant public focus on demonstrating 
corporate social responsibility through 
environmental stewardship. Pursuing sustainable 
ambitions bolsters organizational reputation and 
builds credibility among stakeholders. However, 
it’s not always clear how to act or what to do. 
The hard work comes with designing and 
implementing strategies that actually make 
your company more sustainable.
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Global targets to reduce emissions and mitigate warming often guide 
sustainability strategies. As the largest emitter, the corporate sector has 
a clear role to play in decarbonizing the global economy. A joint initiative 
called Science Based Targets (SBTs)13 helps companies set greenhouse 
gas targets in line with keeping warming below 2 degrees Celsius or 
3.6 degrees Fahrenheit.

Since SBTs are an emissions focused protocol, companies pursuing 
these targets should start by adopting a Scope mindset. 

How to build a  
sustainability strategy.

PART 2

directenergybusiness.com/renewables
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Focus on Scope  
emissions to reduce  
your carbon footprint 

PART II  How to build a sustainability strategy

Three Scopes are used to describe emission types and 
calculate total carbon footprint. Defining emissions not 
only helps identify carbon sources but also target the 
kind(s) you want to control. 

Scope 1 Scope 2 Scope 3

Indirect emissions  
from purchased energy 

Direct emissions  
from operations

Indirect emissions 
from the value chain

These emissions are produced  
directly from fossil fuels burned  

during operations. 

These indirect emissions come  
from purchased and consumed  

energy, like electricity. 

These indirect emissions come from 
supply chains – buying materials 

that created CO2 emissions during 
production. Scope 3 can be very 

difficult to track and monitor. 

To tackle Scope emissions, organizations often try to:

For the vast majority, the dominant source of emissions is energy.

Increase efficiency Make renewable purchases Electrify as many processes as possible1 2 3
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Leverage energy to 
become more sustainable 

PART II  How to build a sustainability strategy

At an organizational level, most sustainability goals are built 
around three main areas – waste, water and energy. Why 
not start with energy? Energy is at the heart of our homes, 
businesses and communities, and has enormous potential 
to support sustainable development.

According to the Environmental Protection Agency (EPA) 
electricity production14 is the second largest source of 
greenhouse gas emissions. Due to energy’s tremendous 
carbon impact, meeting climate targets requires a focus on 
actively managing energy to meet emissions goals. 

According to the U.S. Department of Energy, the United 
States avoided more than 890 million metric tons of carbon 
emissions in 2019 thanks to clean energy sources. 

To decarbonize your organization, leverage your energy strategy to:

Manage demand and prioritize efficiency

Purchase clean power 

Generate renewable energy onsite

11

22

33
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PART II  How to build a sustainability strategy

Use sustainability frameworks 
to your advantage
Consider the most common standards to measure and document sustainability while outlining goals. These reporting tools 
are designed to help organizations understand and communicate their environmental impact to various audiences.

Top three sustainability reporting frameworks:

Global Reporting Initiative (GRI)15

The International Integrated Reporting Council (IIRC)17

Sustainability Accounting Standards Board (SASB)18 

IIRC produces the Integrated Reporting Framework (IRF). 
The IRF focuses on traditional, annual financial and ESG 
data. IRF reports are designed to support investment 
decisions and typically target global investors, lenders and 
insurers. 

GRI standards consider environmental, social and 
economic factors for both stakeholders and investors. 
Perhaps the most popular, thousands of companies use 
GRI standards in their sustainability reports. Organizations 
can search for competitors in the GRI database16 to help 
guide sustainability goal setting. 

SASB demonstrates how sustainability efforts impact the 
company and its financial performance. They are best 
known for their 77 industry-specific standards. Some 
companies also find SASB materiality maps19 helpful for 
reporting what matters most to potential investors. 

Other sustainability reporting entities include the CDP20,  
the Dow Jones Sustainability Index (DJSI), the Task Force 
on Climate-Related Financial Disclosures (TCFD)21 and U.N. 
Sustainable Development Goals (SDGs)22. The 17 SDGs  
are useful, universally recognized tools for U.N. member 
states and businesses to contextualize and demonstrate 
positive action.

There is not one, ideal sustainability reporting 
framework. In fact, this Harvard study23 found that 
nearly 97 percent of S&P 500 reporting companies 
customize sustainability reporting models and 
choose the elements that work best for them.

AUDIENCES: Investors Lenders Insurers Stakeholders
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PART II  How to build a sustainability strategy

Integrate SMART  
goals into your 
sustainability 
approach

How do we help your 
organization become 
more sustainable? 

SMART goals are targets that are specific, measurable, 
achievable, relevant and time-bound. For example, choose 
something like, “Our company will reduce our CO2 emissions 
by 30 percent in the next 3 years” rather than “Our company 
is striving to be more sustainable.” Direct Energy Business is 
working toward measurable sustainability goals. Together 
with their parent company, Centrica, they are aiming to 
reduce their internal carbon footprint by 35 percent by 2025 
and developing an ambitious path to net zero by 2050.24

We analyze your renewable goals  
and your current energy strategy. 

We design a plan that includes 
your renewable energy options. 

We fully implement your renewable 
energy solution and help manage 

the agreement.

Still doubting that renewable energy goals are within 
reach? Real progress is possible. Start building an informed 
sustainability strategy with SBTs and use energy as a tool 
to decrease Scope emissions. Integrating elements from 
existing sustainability frameworks and setting SMART 
goals during the planning process will also go a long way to 
achieving success.

Our services start with your  
goals and extend through  

purchase and implementation.
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One of the hardest parts of becoming more sustainable is 
developing and implementing a strategy that will achieve 
predetermined goals. The energy world can be challenging to 
navigate, and every organization has unique needs based on their 
size, industry and budget. 

Implementing  
your strategy and  
sharing your story 

PART 3
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Cost to fund projects 

Reliability of operations

PART III  Implementing your strategy and sharing your story 

Typical challenges  
to reducing emissions 
with renewable energy 

CONCERNS: Fearing renewable energy solutions and 
technology are financially out of reach.

CONCERNS: Integrating renewable supply and efficiency 
initiatives without disrupting operations. 

Energy consumers widely assume that sourcing renewable 
energy or installing new technology will be cost prohibitive. 
However, costs25 to generate utility-scale wind and solar 
electricity – falling 70 percent and 90 percent, respectively, 
in the last 10 years – have made renewable energy cost 
competitive with system power in many markets. Many 
renewable energy projects and contracts can be structured 
to avoid capital expenses and take advantage of regional 
programs or tax credits. 

Reliability is important to all organizations, especially ones 
that cannot weather power interruptions, like data centers, 
hospitals and blood banks. Organizations like these must be 
powered on at all times. They are often required to identify 
backup sources and must avoid grid failures. Optimal 
renewable energy solutions will not impede operations and 
continue to meet electricity needs. Solutions that connect 
directly to the renewable source, like on-site solar, may 
decrease reliance on grid energy and increase control of 
power supply.

Timely achievement of goals

CONCERNS: Implementing an energy approach to achieve 
aggressive, time-sensitive goals.

Aligning your energy approach with time-sensitive goals 
will probably require more than one energy solution. An 
established supplier that provides a range of choices can 
help your organization execute your strategy and meet your 
timeline with renewable options.  
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Transaction complexity  
and risk management

Assessing and 
prioritizing initiatives

CONCERNS: Choosing when, where and how to deploy 
various sustainability initiatives is complicated. 

CONCERNS: Attracting, retaining and allocating 
organizational resources required to understand, manage 
and execute a wide range of complex transactions.

Choosing when, where and how to deploy various 
sustainability initiatives is a complicated undertaking that is 
essential to achieving pre-determined emission  
reduction goals. 

Consider these five steps for prioritizing  
sustainability initiatives:

The transaction structures most commonly used to 
procure utility scale renewable offtake can expose the 
buyer to a wide range of wholesale market risks and 
typically require contract terms of ten years or greater. 
Attracting, retaining and allocating organizational 
resources required to effectively understand, manage and 
execute novel transactions represents a significant indirect 
cost for organizations working towards lowering emissions 
through both supply- and demand-side initiatives. A failure 
to proactively address this challenge can lead to execution 
failure that will result in missed goals, increased costs and 
significant exposure to market risk.

Keep in mind, a reliable energy supplier can also help  
you assess and prioritize the best renewable solutions 
for your needs. 

Establish criteria to evaluate each project. 
Consider whether initiatives align with business 
strategy, sustainability goals, scope and budget. 

Meet with your management team to rank 
established criteria by most to least important.

Assign criteria numerical ratings to determine 
a weighted score for each project. 

Discuss the rated project list results to  
establish team consensus.

Choose the top priority projects and get  
management approval.

1

2

3

4

5

PART III  Implementing your strategy and sharing your story 
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Many large industrial organizations opt to reduce their Scope 1 
emissions – carbon emissions generated directly from fossil fuels 
burned during their operations. Keep in mind, Scope 1 emissions 

may not be a major source of carbon for less industrial players like 
commercial real estate, hospitals and universities. 

The path to lowering Scope 1 emissions

An energy audit is an essential step in assessing and 
prioritizing initiatives on an ROI basis.

Leveraging efficiency-as-a-service offerings that 
contractually guarantee results is a way to reduce  
risk associated with transaction complexity. 

Efficiency-as-a-service offerings that require no 
capital expenditure can also address the challenge  
of insufficient funding for projects.

PART III  Implementing your strategy and sharing your story 

Energy solutions to lower emissions

Boosting efficiency

Energy efficiency tools are designed to reduce the energy 
needed to produce the same output. Becoming more energy 
efficient not only lowers costs, but also plays a significant 
role in combatting climate change. According to McKinsey’s 
Global Greenhouse Gas Abatement Cost Curve, “energy 
efficiency represents around 40 percent26 of greenhouse 
gas reduction potential.”

Energy efficiency solutions have immense dual potential 
to help organizations operate more sustainably and lower 
costs. While energy efficiency can reduce both Scope 1  
and Scope 2 emissions, efficiency improvements that 
reduce the amount of fuels used on site will drive down 
Scope 1 emissions.

A trustworthy energy partner can complete an energy audit 
of your facility to identify inefficiencies, then offer efficiency 
solutions like lighting retrofits, timed controls or energy 
recapture to address them. 

Conduct a complete energy audit of your facilities 
and operations to identify inefficiencies and 
opportunities for improvement.

Choose solutions to boost efficiency, reduce waste 
and save on total energy costs. 

HOW TO INCREASE EFFICIENCY

CHALLENGES ADDRESSED
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Purchasing carbon offsets helps compensate for greenhouse gases emitted from 
natural gas, vehicle emissions or any other type of fossil fuel energy use. In 2018, 
the market for voluntary carbon offsets was valued at almost $300 million.27

Electrification

Electrification can help to reduce the breadth of emission-creating 
activities, resulting in streamlined future emissions management. 

Another way to directly reduce Scope 1 emissions is to transition from fossil 
fueled processes to electricity powered processes. Although electrification will 
increase Scope 2 emissions, power is easier to decarbonize than fossil fuels and 
can be addressed in Scope 2 emissions strategies. 

Carbon offsets

PART III  Implementing your strategy and sharing your story 

Fast and easy way to reduce carbon footprint 

No term length, purchase anytime

The flexibility and simplicity of carbon offsets are a great way to offset 
Scope 1 emissions that have not yet been reduced or cannot be reduced. 

Purchase carbon offsets to make timely progress toward  
sustainability goals. 

Purchase a fixed number or offset up to 100 percent CO2 emissions

Fixed rate helps protect budget certainty 

Offset purchases fund projects that expand the green economy 

BENEFITS

TIME COMMITMENT

CHALLENGES ADDRESSED

CHALLENGES ADDRESSED
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Renewable Energy Credits (RECs)28 are an easy way to offset 
a specific quantity or percentage of conventional power use. 
When purchased alongside energy, RECs guarantee that 
equivalent energy was produced using renewable sources.

Many organizations look to cut back on Scope 2 emissions –  
indirect emissions that come from purchased and  

consumed energy, like electricity.

The path to lowering Scope 2 emissions

PART III  Implementing your strategy and sharing your story 

A first step often involves companies building renewables into power they already purchase.

Renewable Energy Credits

Offset emissions of purchased power

BENEFITS

TIME COMMITMENT

Fast and easy way to support renewable energy

No term length, purchase anytime 

Fixed price makes budgeting easy

Purchase a fixed number or offset a  
percentage of total power use 

CHALLENGES ADDRESSED

The flexibility and simplicity of RECs helps offset  
any remaining Scope 2 emissions that have not yet 
been reduced.

Purchasing RECs helps make timely progress toward 
sustainability goals. 
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Just like with Scope 1 emissions, efficiency is typically the lowest cost option to 
reduce Scope 2 emissions. Any efficiency improvements that reduce electricity 
consumption will result in proportionately lower Scope 2 emissions. 

A trustworthy energy partner can help complete an energy audit of your facility to 
identify inefficiencies, then offer solutions like timed controls, energy recapture or 
lighting retrofits to address them. Simply swapping out lighting has immense dual 
potential to help organizations operate more sustainably and lower costs. 

Demand response

Demand response revenue can mitigate the challenge of  
insufficient funds for other projects.

Demand response29 allows organizations to save during grid peaks and earn extra 
revenue by shifting demand. Demand response alone will not reduce emissions, 
but it does provide a revenue stream that can be leveraged to reduce Scope 2 
emissions. 

Boosting efficiency

PART III  Implementing your strategy and sharing your story 

An energy audit is an essential step in assessing and  
prioritizing initiatives on an ROI basis.

Leveraging efficiency-as-a-service offerings that contractually guarantee 
results is a way to reduce risk associated with transaction complexity.

Efficiency-as-a-service offerings that require no capital expenditure can also 
address the challenge of insufficient funding for projects.

CHALLENGES ADDRESSED

CHALLENGES ADDRESSED
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PART III  Implementing your strategy and sharing your story 

In the same way that energy efficiency can reduce Scope 2 emissions by reducing the amount of system 
power your organization uses, on-site renewable generation can also achieve the same goal.  

Some organizations want to produce their own clean energy supply by installing photovoltaic (PV) 
 solar panels onsite and storing any excess power for future use. 

Generating renewable power onsite 

On-site solar generation30 enables organizations to create 
their own power through solar photovoltaic (PV) panels. 
Solar panels can be installed on roofs or empty land or over 
a parking lot.

Surplus energy can be stored in a solar with battery 
storage31 system for future use, or transferred to the grid for 
an additional revenue stream. 

On-site solar generation Battery storage

BENEFITS
BENEFITS

TIME COMMITMENT

Generate your own power
Create onsite renewable energy supply

Term length 15-25 years 

Counteract electricity price volatility and inflation 
Use stored solar energy during grid outages

Reduce grid dependence
Reduce grid dependence

CHALLENGES ADDRESSED

CHALLENGES ADDRESSED

Various transaction structures empower organizations 
to install onsite solar generation without capital 
expenditures, which helps to resolve the challenge  
of insufficient funds for projects.

Financing options enable organizations to move 
forward with battery storage projects, which helps 
overcome the potential challenge of insufficient funds. 
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PART III  Implementing your strategy and sharing your story 

Sourcing renewable power often depends on regional availability and individual company needs. 
For example, businesses may want to buy clean energy that supports green energy jobs and the local 

economy. Organizations can use renewable buying power as an opportunity to invest in the community or 
region where they operate, and their customers live. 

Purchasing renewable energy

Custom sourced renewable power32 supply comes directly 
from a specific renewable asset. Assets are typically new 
renewable projects that support additionality by adding new 
renewable energy generation to the grid. 

Grid connect power purchase agreements (PPA) allow 
organizations to buy energy from a renewable power 
developer and directly participate in adding clean energy to 
the grid. Depending on where your organization operates, 
buying renewable power may be less expensive than buying 
traditional power. 

Custom sourced renewable power
Grid connect power  
purchase agreements

BENEFITS

BENEFITS

TIME COMMITMENT TIME COMMITMENT

Choose the specific resource like wind or solar 

We originate and manage your  
grid-connected green power

Term length 5-10 years Term length 10-20 years 

Choose the load portion covered with 
renewable supply

Secure a fixed rate

Support clean energy development in your region

No capital expense required with financing options

Guaranteed fixed rate

CHALLENGES ADDRESSED CHALLENGES ADDRESSED

Custom sourced renewable power agreements are 
straightforward to execute and provide customizable 
options to align with your timeline, budget and 
preferred renewable source. 

A PPA can help meet sustainability targets over a 
longer time frame. 
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The path to lowering Scope 3 emissions

PART III  Implementing your strategy and sharing your story 

Scope 3 emissions come from indirect sources like supply chains that 
create CO2 during production. Scope 3 emissions are also produced 

from outsourced processes like waste disposal, transmission and 
distribution and employee travel and commuting.

Scope 3 emissions are not directly created or owned by 
the reporting organization. This makes indirect emissions 
difficult to track and monitor and creates challenges for 
finding ways to address them. 

However, if you want to tackle Scope 3 emissions, 
check out Walmart’s Project Gigaton.33 This 
sustainability initiative gives partner suppliers  
credit for their efforts to track and reduce emissions. 
Walmart’s goal is to prevent 1 billion metric tons  
of greenhouse gases from global value chains 
between 2015 and 2030. 
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Your consumers and stakeholders won’t know about 
your efforts if you don’t share them. Buying clean energy 
and being more efficient demonstrates a commitment to 
addressing environmental challenges. 

Clearly communicate the environmental impact in terms 
your customers and stakeholders can understand. There are 
fantastic online resources from the EPA35 and others that 
convert energy metrics into everyday equivalencies. 

For example: 

Publish your progress toward commitments. Quality 
documentation is the most important part of sharing  
your solutions and demonstrating your contribution. Direct 
Energy Business demonstrates strategic climate change 
action through their Responsible Business Ambitions.36 

Many organizations publish an annual sustainability 
report. Consider sharing incremental progress more 
than once a year as environmental goals are a continual 
work in progress. Build key data points into executive 
communications and quarterly reports. Consider using 
digital communication channels like webpages and social 
media to celebrate incremental progress, present layers of 
information and create a dialogue with stakeholders. 

PART III  Implementing your strategy and sharing your story 

How to share your  
sustainability story

Explain how

Keep it simple Disclose your impact

Share green wins often

Report how you will make your goals a reality. With 
the proliferation of public sustainability commitments, 
stakeholders and customers want to know exactly how 
organizations plan to make good on their promises. As 
part of Centrica, Direct Energy Business includes climate 
change targets as part of their 2030 Responsible Business 
Ambitions.34

This excerpt from the report both explains their position  
and how they will act on it.

We’re well-placed to reduce energy’s impact on the 
climate and contribute to national and international 
targets by helping our customers, the energy 
system and our business to manage energy more 
sustainably – from providing energy efficiency and 
green power to homes and businesses, to delivering 
flexible, distributed and low carbon technologies 
that create a cleaner energy system.

“We helped customers reduce their carbon  
emissions by 3.9% through our services and  
solutions – equivalent to the annual emissions  
of around 900,000 UK homes.” – Centrica

In 2019, Direct Energy Renewable Services helped 
offset 1,750,910 metric tons of carbon dioxide 
emissions, the equivalent of taking 371,743 
vehicles off the road for one year. 
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PART III  Implementing your strategy and sharing your story 

Organizations responding to an audit or complying with 
LEED37 building requirements need credible, certified 
supply. Make sure you choose energy suppliers and service 
providers with high sustainability standards. All renewable 
energy options are not equally credible. For example, the 
Green-e logo certifies that a product was created with 100 
percent green electricity. Green-e Energy38 is the nation’s 
leading independent certification and verification program 
for renewable energy.  

Share ambitions with employees internally. Invite them to co-
create ideas for sustainable practices to boost engagement 
and morale.40 Effective strategies and workplace education 
can create an environment where sustainable progress 
motivates and inspires people. 

There’s often pressure to hit very public targets. However, 
be honest even if you fall short. Allow customers to see 
your progress. People are wary of greenwashing39 – 
when companies claim to be doing more to protect the 
environment than they are. A company’s reputation will 
suffer if it is found to make false claims or overstate 
progress. In order to make meaningful progress, you need to 
engage customers through honest disclosure. That honesty 
is what connects people to brands, builds equity and 
enhances business. 

Explain how sustainability creates value for your 
shareholders, employees, customers and the planet. 
Describe where sustainability fits into your broader business 
strategy and contextualize it in ways people can understand.

Check your claims

Engage your employees

Be accountable

Make it relevant

If you made changes to reduce energy 
consumption, use an equivalency calculator41  
to provide a tangible example. 

If you source renewable power locally, share 
how that purchase supports clean energy jobs  
in your region.

Publicize strategic, sustainable partnerships that 
help accomplish big things. 

Display green packaging and products and 
consider printing collateral on recycled paper. 

Explain what you recycle and how. Diverting 
waste from landfills reduces emissions, too.
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Becoming more sustainable can seem overwhelming. However, 
real progress is achievable with the right partner. When it comes 
to energy, choose Direct Energy Renewable Services to help you 
implement a range of solutions. We are invested in making  
this process as seamless as possible and furthering your 
sustainability goals.

To learn more about sustainable energy options with  
Direct Energy Renewable Services, contact us at 844.292.9472 
or go to directenergybusiness.com/renewables.

Conclusion

CONCLUSION

©2020 DIRECT ENERGY ALL RIGHTS RESERVED.
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